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How did Washington, D.C. reduce new HIV cases by 70%? 



An Overwhelmed D.C. Agency 
Loses Count of AIDS Cases
December 30, 2006

In late August, barely a month into her new 
job, Marie Sansone of the District's AIDS 
agency was astounded by what she 
discovered: five boxes of unexamined HIV and 
AIDS cases that had not been touched in 
more than a year.

In the boxes were records of 2,000 to 3,000 
cases that had yet to be entered in the city's 
database. The records are mostly from 2004 
and 2005, some from 2003. Who's getting 
sicker, who needs treatment, who died. All 
boxed up.
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The Role of Leadership

Problem
• Leadership churn 

at the DOH
• Tolerance to 

inadequate public 
health Practices 

• Inadequate Link 
btn grants and 
Results

•

Solution
• Results Focused 

Mayor and 
Council Member

• HIV/AIDS Summit
• CAPSTAT
• Expert Selected 

to Lead

Both



The Role of People

The Epidemiologist Understand, use, and publish data

The Analysts Identified best practices for outreach

The City’s Administrators Office Made the response to the epidemic a top priority

The Providers Demanded and used the data

The Partners Collected and provided insights to the data

The Observers Feedback on the district’s performance

The Residents Actively contributed to the fight



The Methodology
Data Discovery Initial Analysis Stakeholders Summit

Strategic Framework Design

Experts/Partnerships

Constant 
Surveillance: M & E

Needle Exchange 
Program

Expanded HIV Testing
Increased Condom 

Distribution



The Role of Technology



Results

• The number of newly reported HIV cases decreased by 70% 

• The number of persons linked to care within 3 months of diagnosis 
increased by 80%

• The number of persons moving from stage 3 HIV disease (AIDS)  to stage 1 
and 2 (HIV only) increased 

● The number of children born with HIV reduced to zero



Summary of Key Insights and Replication Considerations

● Leadership  Commitment 

● Stakeholder Engagement 

● Planning with data and evidence

● No reinventing the wheel – use of best practice

● Strategic partnerships 

● Staff training and capacity building

● Independent monitoring of intervention and response 

(feedback)



To learn more about this project

Michael Kharfen
michael.kharfen@dc.gov

Department of Health
District of Columbia

www.doh.dc.gov



Your next 
station is 5








