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The role of leadership

e Executive buy-in
o (Critical for any city-wide program
o City-wide and department level
e Access to data
o Department directors feel comfortable sharing data
when directive is coming from the top

Part of the Solution




The role of data

Z3 Structural

Building Class = Elevator
Apartment Building with
Semi-Fire Proof Store

Previous Fires
or Injury

Street Frontage = 90ft
2 buildings on tax lot,

Proximity = Attached % Retail SF=29.5% Privately owned
%Residential SF= 70.5%

%Storage, %Factory, %Garage,
%Office, %Other SF = 0%
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Risk assessment model
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Combining data from across the
city

m Structural information

m 311 complaints

m Code violations



The role of data

ACS
e New Orleans AHS Address List
_ ress Lis
o Where do fires occur?
o Where are smoke detectors
absent? NOFD

Combined Risk of Missing Smoke
Alarm and Fire Deaths

Death Rate per 100 Reported Home Fires
by Smoke Alarm Status: 2009-2013

No smoke alarm or alarm
did not operate

Smoke alarm present and

operated 0.53
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The role of technology

What technology was collecting and storing data? What was used for analysis and info sharing?
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The methodology

I[dentify the Collect and

Problem Synthesize Data Create a model Shift operations

according to model
L \

e Using data to direct scarce resources

and capacity for maximum impact *II; g
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Update model Add more data

Track results




The role of people

New Orleans New York
The Mayor’s Office v v
The Analysts v v
The Agencies v v
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Summary of Key Insights and Replication Considerations

e Data and buy-in must be city-wide and inter-
departmental

e Analytics projects must meet departments
where they are

e A city can’t fix every problem, but it can be
smart about the problems it chooses to fix

e An educated guess is better than a shot in the
dark

e Youdon't need a large team or advanced
software (at the beginning)

e Projects must understand and adapt to
cultural and jurisdictional realities




To learn more about this project

Mike Flowers Oliver Wise
What Works Cities Fellow City of New Orleans
govex.jhu.org nola.gov
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