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Launching Performance Management: JackStat 

Jackson, 
Mississippi

“How do we make sure the work 
we're doing is sustainable and 
really lasting? The only way is by 
measuring and collecting all kinds 
of data.” 

- Mayor Tony T. Yarber







Rebooting Performance Management: DepartmentStat 

Kansas City, 
Missouri

“We’re closer to where we want to be, but I 
know we can do better. I’m going to continue 
efforts to right-size incentives while 
continuing to foster development by 
collecting and analyzing data so we know the 
impacts — positive or negative — of economic 
development incentives.” 

- Mayor Sly James







Priority Performance Management: HALAStat

Seattle, 
Washington

"We are facing our worst housing 
affordability crisis in decades. My vision is a 
city where people who work in Seattle can 
afford to live here. Housing affordability is 
just one building block to a more equitable 
city...Together, this plan will take us there."

- Mayor Ed Murray







#WhatWorks

● Executive leadership matters. 
● Performance management runs 

on people not technology -- 
find a challenge that impacts all 
departments and unite around 
it. 

● Laying a strong foundation 
sets the stage for advanced 
analytics. 



Your next 
station is 1




